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SUBJECT: A p p l i c a t i o n  f o r  g r a n t  fund ing  from t h e  N a t i o n a l  
H i s t o r i c a l  P u b l i c a t i o n s  and Records Commission 

SUMMARY 

I s s u e :  Should t h e  Counc i l  approve t h e  a p p l i c a t i o n  i n i t i a t e d  
by t h e  C i t y  C l e r k  f o r  g r a n t  fund ing  from t h e  N a t i o n a l  
~ i s t o r i c a lp u b l i c a t i o n s  and Records Commission (NHPRC) f o r  
$64,240 o v e r  a  one y e a r  p e r i o d  i n  o r d e r  t o  fund s t a f f  s u p p o r t  
f o r  t h e  comple t ion  o f  a n  i n v e n t o r y  o f  a r c h i v a l  r e c o r d s  and 
f o r  t h e  i n p u t  o f  t h i s  i n v e n t o r y  i n t o  a  r e t r i e v a b l e  d a t a b a s e  
a s  p a r t  o f  LEGIS? 

C i t y  C l e r k ' s  Recommendation: Approve t h e  submiss ion  o f  t h e  
NHPRC g r a n t  a p p l i c a t i o n .  

F i s c a l  Impact:  Gran t  fund ing  w i l l  a l l o w  a r c h i v a l  r e c o r d s  
i n v e n t o r i e s  t o  be  completed approx imate ly  f i f t e e n  y e a r s  
e a r l i e r  t h a n  o t h e r w i s e  p o s s i b l e .  The a d d i t i o n  o f  t h e s e  
r e c o r d s  t o  LEGIS w i l l  g r e a t l y  enhance i n f o r m a t i o n  r e t r i e v a l  
f o r  b o t h  s t a f f  and t h e  p u b l i c .  

DISCUSSION 

The a d o p t i o n  o f  C o u n c i l  P o l i c y  000-25 i n  1980 e s t a b l i s h e d  a 
Ci ty-wide  Records Management Program under t h e  d i r e c t i o n  o f  t h e  
C i t y  C l e r k .  A r t i c l e  11, D i v i s i o n  26 o f  t h e  Munic ipal  Code 
a d o p t e d  by t h e  Counc i l  i n  1982 f u r t h e r  d e f i n e d  t h e  pa ramete r s  and 
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e x t e n t  o f  t h e  Program. A s  d i r e c t e d  by t h i s  l e g i s l a t i o n ,  t h i s  
program i n c l u d e s  a number o f  e l e m e n t s  such  a s  t h e  C i t y  Records 
C e n t e r ,  a  M i c r o g r a p h i c s  Program, a  V i t a l  Records Program, t h e  
Records D i s p o s i t i o n  Schedu le  P r o j e c t ,  and a C i t y  Archives .  Both 
t h e  Records Management D i v i s i o n  of  t h e  Munic ipal  Code and t h e  
Council  P o l i c y  on  Records  Management r e q u i r e  t h a t  t h e  C i t y  C l e r k  
a d m i n i s t e r  a C i t y  ~ r c h i v e s  f o r  t h e  maintenance  of  h i s t o r i c a l l y  
s i g n i f i c a n t  r e c o r d s .  

To f u r t h e r  t h a t  g o a l  t h e  C i t y  C l e r k ,  a s  a u t h o r i z e d  by R e s o l u t i o n  
R-264839, s u b m i t t e d  an  a p p l i c a t i o n  f o r  F e d e r a l  funding from t h e  
Na t iona l  H i s t o r i c a l  P u b l i c a t i o n s  and Records  Commission (NHPRC) 
i n  January  o f  1986.  I n  August  of  t h a t  y e a r ,  t h e  C i t y  was awarded 
$72,588 from t h e  NHPRC t o  comple te  d e p a r t m e n t a l  r e c o r d s  
i n v e n t o r i e s  and e s t a b l i s h  a C i t y  A r c h i v e s .  T h i s  g r a n t  funding 
r e s u l t e d  i n  t h e  i n v e n t o r y  of  13,870 c u b i c  f e e t  of  C i t y  r e c o r d s  
and t h e  c o m p l e t i o n  o f  Records D i s p o s i t i o n  Schedules  f o r  n i n e  ( 9 )  
depar tments .  I n  a d d i t i o n ,  u s i n g  Records  D i s p o s i t i o n  Schedules  a s  
a  gu ide ,  C i t y  h i s t o r i c a l  r e c o r d s  w e r e  i d e n t i f i e d  and an  Archives  
Program P l a n  was deve loped  w i t h  a  s c h e d u l e  f o r  t h e  p r e s e r v a t i o n  
o f  t h e s e  h i s t o r i c a l  r e c o r d s .  An A r c h i v e s  P o l i c y  and Procedure 
Manual was a l s o  p roduced  t o  g u i d e  t h e  a d m i n i s t r a t i o n  of  t h e  
Archives .  An a r e a  o f  e x i s t i n g  C i t y  C l e r k  basement s t o r a g e  a r e a  
was s e t  a s i d e  a s  a C i t y  A r c h i v e s .  S i x t y  boxes o f  C i t y  C l e r k  
r e c o r d s  ( G e n e r a l  F i l e s )  were t r a n s f e r r e d  t o  t h e  Archives ,  
i n v e n t o r i e d ,  and p l a c e d  i n  a c i d  f r e e  c o n t a i n e r s .  

S i n c e  t h e  c o n c l u s i o n  o f  g r a n t  fund ing  i n  September,  1988, t h e  
C l e r k ' s  O f f i c e  h a s  s o u g h t  t o  c o n t i n u e  t h e  development of t h e  C i t y  
Archives u s i n g  e x i s t i n g  funds  and v o l u n t e e r s .  Recen t ly  w e  
r ea r ranged  o u r  Basement a r e a  t o  b e t t e r  u t i l i z e  e x i s t i n g  space .  
The Archives  was r e l o c a t e d  and e n l a r g e d  and t h e  Archives  h o l d i n g s  
w e r e  c o n s i d e r a b l y  i n c r e a s e d .  

However, d e s p i t e  t h i s  p r o g r e s s ,  much remains  t o  be  done. The 
C i t y  C l e r k ' s  G e n e r a l  F i l e s  c o n t a i n  a  w e a l t h  o f  in fo rmat ion  d a t i n g  
from 1850. However, t h e  a c t u a l  c o n t e n t s  of  t h e s e  r e c o r d s  i s  
l a r g e l y  unknown d u e  t o  poor  r e c o r d  k e e p i n g  p r i o r  t o  1950. An 
i n v e n t o r y  o f  t h e  G e n e r a l  F i l e s  i s  n e c e s s a r y  t o  make t h e  
in fo rmat ion  c o n t a i n e d  i n  t h e s e  f i l e s  a c c e s s i b l e  and u s a b l e .  

P r e s e r v i n g  h i s t o r i c a l  r e c o r d s  such a s  t h e  C i t y  C l e r k  Genera l  
F i l e s  n o t  o n l y  h e l p s  h i s t o r i c a l  r e s e a r c h e r s ,  i t  may p rov ide  
d i r e c t  b e n e f i t  t o  t h e  C i t y .  Recent  major  l a w s u i t s  i n v o l v i n g  t h e  
C i t y ,  such as t h e  Chicano F e d e r a t i o n  l a w s u i t  on Counci l  
r e p r e s e n t a t i o n  and t h e  C i t y ' s  l a w s u i t  on a s b e s t o s  i n  C i t y  
b u i l d i n g s ,  r e q u i r e d  s u b s t a n t i a l  r e s e a r c h  i n t o  h i s t o r i c a l  C i t y  
r e c o r d s  i n c l u d i n g  t h e  Genera l  F i l e s .  The a b i l i t y  t o  f i n d  
impor tan t  h i s t o r i c a l  r e c o r d s  o n  t h e  development o f  C i t y  p o l i c i e s  
may become c r u c i a l  t o  t h e  C i t y ' s  s u c c e s s  i n  f u t u r e  l e g a l  a c t i o n s .  
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T h e r e f o r e ,  i n  o r d e r  t o  comple te  t h e  i n v e n t o r y  o f  G e n e r a l  F i l e s  
and t h e n  e n t e r  t h a t  i n f o r m a t i o n  i n t o  LEGIS f o r  computer 
r e t r i e v a l ,  t h e  C i t y  C l e r k  h a s  p r e p a r e d  an a p p l i c a t i o n  f o r  a g r a n t  
o f  $64,240 from t h e  NHPRC. These g r a n t  funds  would be used  t o  
h i r e  s t u d e n t  i n t e r n s  t o  i n v e n t o r y  t h e  Genera l  F i l e s  and f o r  a  
c l e r i c a l  p o s i t i o n  t o  i n p u t  t h e  i n v e n t o r y  i n t o  LEGIS. The p r o j e c t  
w i l l  t a k e  a p p r o x i m a t e l y  one  y e a r .  

FISCAL IMPACT 

No a d d i t i o n a l  C i t y  funds  w i l l  b e  r e q u i r e d  f o r  t h e  p roposed  g r a n t  
p r o j e c t .  T h i s  i s  a one t i m e  p r o j e c t  and w i l l  n o t  r e q u i r e  any 
f u n d i n g  from t h e  C i t y  f o l l o w i n g  t h e  c o n c l u s i o n  o f  g r a n t  fund ing .  

C h a r l e s  G.  Abdelnour 
C i t y  C l e r k  

CGA: GRP :kh 


